Approved For Release 2006/09/28 : CIA-RDP84- 00780R00120004,0008 (« (‘,7 Z/' PO

s g
$

MEMORANDUM FOR: Deputy Director for Support

SUBJECT ¢ Cowmparison of Dining Room Costs
for FY 1966 and FY 1967

REFERENCES

(a)} Memo dtda 14 oct 66 for DD/S fr D/IL,
subject: Operation of the Director's
and Execubtive Dining Rooms

(b} Memo dtd 21 Jan 66 for Mr. Emmo H.
Knoche fr A0/DCI, subject: Executive
Dining Room

1. This memorandum is for your informetion only and
amplifies reference (a) (Attachment 1).

¢. Analysis of the costs incurred by the dining room
has been difficult because there are two dining rooms using
a common kitchen facility. Therefore, allocations of cost
properly chargesble to the DCI Dining Room can only be esti-
mated. Reference (b) (Attachment 2) in citing the cost of
operating both dining rooms mentions only the labor costs of
eight persons and excludes the costs of supervision, maintenance
and repair, overtime, and the many other normal business expernses.

3. In the attached analysis we have included all costs
identifiable during FY 1966 irrespective o2 the fact that these
costs may have been charged to other FAN accounts. On Attach-
ment 3 we have listed the total costs and net loss in operating
both dining rooms for the peried of 4 July 1965 through 2 July
1966. Attachment 4 compares en average 20-week period during
FY 1966 (5/l3th of year) with the first 20 weeks of FY 1967
operstion., You will note that the net loss for the 20-week
period in FY 1967 was $1,062.21 less than the first 20 weeks
in FY 1966. Based on the above date, the projected loss for FY
1967 is 2.6 x $26,120.16 or $67,912. fe,

L, Attachment 5 estimates the cost of operating the DCI
Dining Room alone for a one year period. This cost is $28,510.
Subtracting this cost from our projected loss for FY 1967 we

r)'liIIIEEI.I‘CEIIF Pages 5 thru 9 and '12}
hru 18,

: ; deslassification 5
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SUBJECT: Comparison of Dining Room Costs for
FY 1966 and FY 1967

Tind the estimated loss in operating the Executive Dining Room
to be $39,402.42, This loss can be somewhat reduced by imple-
menting the increase in prices and other items recommended by
reference (a).

5. As noted in paragraph 5. of reference (a), we must
conclude that we will never be able to operate the dining room
on & self-sustaining basis.

o [eorggf s, Meloon
’”Q:”ﬁ'ect of Iogistics

5 Atts
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MEMORANDUM FOR: Deputy Director for Support
SUBJECT : Operaten of the Directox's and Executive Dining iiocoms

1. This memorandilivi ¢ontains yYecommendations for your approval; such
recommendations are contained in peragraph 7.

2, The subject dining rooms have a well=documented history dating back
to 1952, An excellent summaxy of this history has been prepared by the Adiine
istrative Officer, Office of the Director (Attachmestt 1). Responsibility for the
cneration of the dining rooms was transferred from the Office of the Diractor to
the Office of Logiatica cn 1 June 1966 {(Attachment 2). Concomitant with this
transfer was the requirement to submit & report of the operation, together with
rgcommendations, around 1 Octobor 1906. This paper coustitutes that report.

3. As a first step, the Cffice of Logistica coantracted, on 20 June 1%66,
with| | for professional services rolating to the manazes
ment and operation of tho dinlag rooms. The contract covers a period of six
manths at the rato of $200 per week plus a Iimited mileage allowance, It is
zstimated that the annual salary cost for supervision prior to 20 June 1956 was
anproximately the same as tha Gourmet Treats, Inc., fee extended to a twelve-
month period. It 13 belleved that this action was justified as, since June, the
Gining room fund has expericnced a three-month suxplus which, if extended for
a year, would total $2,737.60, This compares with the $794.79 surplua
realized for the preceding yeax, {.e., 5 July 19635 to 30 June 1866 (Attachiaent
3). Additional improvements have been mede in the operation which resuit in
both savings and {o increasced convenience to members (Attachments 4 and §).
Aa examples: all food stuffs are now purchased from wholesalers; dining
room hours have becn lengthened; a greater variety of menus is offered; linen
scrvice costs have been reduced; an ice-making machine was installed; and

waste has been curtailed through more closely supervised food preparatica.

4. The present dining ¥oom mewmbership is 358 and §t 1s not belloved
that additional members can bo accommoadated with the present staff of seven

GipreF enedr i
il siii o § EXORRS frr eutomati
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SUBJECT: Op: “-tion of the Director's and Executive Dining Rooms

dining room employees. Current salaries for these seven staff employees total
$46,8628, An additlonal $5,867 is paid the bookkeeper for a total of $52, 695,

Of this, about $23, 520 can be absorbed by the Director's Dining Room leaving
$27, 175 which must be charged to the Executive Dining Room. Funds trans-
fexred to the Cffice of Logistics for operation of the dining rooms during Fiscal
Year 1967 include annual salaries, but do not include any amount for overtime,
or for the repair and replacement of equipment. We estimate that this lattor
cxpense will approximate $800 ennually. Overtime pay for Saturday operation

of the Director's Dining Room is estimated at $1, 500 per year resulting in

fixed costs of $29, 475 which must be charged againat the Executive Dining Room,

5. Itis apparent that operation of the Executive Dining Room with the
current membership will never provide sufilcient revenue to pormit the activity
to be self-sustaining, An increase in prices to cover all labor costs would be
prohibitive. Therefore, subsidization, to some degree, must be continued.
The Agency can be reimbursed by the dining room fund to a limited extent, but
the volume of such reimbursement will depond upon income from operations.
For example, additional revente can be obtained by charging & la carte prices
for juices and beverages on the light, low-cal, and Chet's Special lunchecns.

It ig estimated that such additional revenue might approximate $1, 000 annually,
Dining room employees presently provide coffee dellvery service, in carafes,
to the Director, Deputy Director, and their immediate offices for five cents
per cup. This price barely covers the cost of coffec and supplies. Additicnal
annual revenue of approximately $1, 700 can be obtained by charging ten cents .
pex cup of coffee, which is, incidentally, the GSI price. After-hours, semi-
official, special functions, e.g., bon voyage and retirement parties, could
add to dining room income. It is estimated that six parties, each with 50
attendecs, will be gcheduled each four weeks., Based on a $1.00 profit for
cach attendee, an annual net income from parties of $4, 000 is estimated. In
addition, the imposition of a ten percent surcharge on all dining room bills
would result in new revenue of around $2, 600 annually, In summary,
additional amual income of $9, 300 can be realized by charging a la carte
prices, increasing the cost of coffee, adding a ten percent surcharge to all
dining room billg, and scheduling the maxiiaum number of parties. The
income reallzed would be used to reduce thoe $29, 475 subsidy required for the
operation of the Executive Dining Room. This action would result in a re-
duced annual subsidy of $20, 175,

e rmrs
[ P
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SUBJECT: Operation of the Director's and lixecutive Dining Rooma

6. In addition to the items summarized sbove, several procedural changes
have been made in the operation of the dining rooms which will not result fa re-

cuction in charges against the dining room fund but will result in overall suvings
to the Agency. For examplet :

Annual Savings
a. Agency vehicles are no longer used by dining
room employees for grocery shopping trips and
delivery of laundry, $ 850
b. Procurement of linens by the Office of Logistics
is not required since linen service arrangements pro-
vide all such items, 225
c. The kitchen 18 now cleaned by dimng room em=
ployees instead of GSA personnel. 1,200
Total $1,975

7. It i3 recommended that you approve the following actions to become
effective 1 November 1966:

a. Increase the price of coffee to ten cents per cup.
b. Charge & la carte price for:
(1) Beverages on the light luncheon.

{2) Juices and beverages on the Chef’s Special and low-cal

luncheons.

¢. Add ten percent surcharge to all dining room bills,

d. Encourage employees to usa the Executive Dining Room for
semi-official special parties.
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SUBJECT: Operation of the Director's and Exccutive Dining Rooms

e. Charge the sponsoring office or group for overthne costs incurred
for official functions or special parties given during other than normal

duty hours,
f. Notify each member of these changes prior to 1 November 1966
(Attachinent 6).
v George E. Melood
S‘merGearga B. Meloon
Director of Logistics
6 Atta

The recommendations coximaed in paragraph 7 are approved.

R. L. Bannermsen . Date
Deputy Director : :
for Support

Distribution:
Orig. - CL/LSD via D/L
2 - DD/S &
1 -« OL/LSD Oificial

S Lilijnet
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of the Imezutive vmag‘nmz

The Director's Diniag Reom was fiypt setablished in 1952 to provide the'}:
D1, DDCI and seniey Agency officiale & diming roosr: which is physically sae
curv and serviced by cleared personnel!, whars offic'al functinns of ave rattonad
or representat’onal nature can be held. The legal basis for the vse of Ageney
f urds {or the ss‘ablishment and continued ragintenancs of this facility rae bean
subiected to periodic review by the Office of the Cenaral Counsel. in & Mmerdde
rendum to the Cenaral Counsel and Cemptreilor {rem the Lxsceutive Asvistant
dated 9 January 1959, the Directer's pasttion onthe esatadlishment of the dining
roorn was clearly stated: '

"Since the Direttor determined that the establishmaent of
dining facilities wae basically to fulfill » nacessary official
function, 1 feal that these ovorbead sxpensses, i.e., spoilage
of food, free nmaeals ts kitchen persunmsl, salaries of thie
persennel, laundry costs, and the cest of heat and light con-
stitutes & ressemable charge which shtuid be dorna by the
Agency. "

The memorandum was cancurved im by the Gereral Counsel, Comptroller |

a nd the Acting DDS.

When the Aimy moved to Langley, i was initially decided that the
Agency would operste the Director’s privaty étning roem with & staff of thres..

The largs dining reom was to be gerviced w'cm (CGovernment Services, Ina.

which eperates the Agengy cafeteria). The ooet of the memls furnished by o8t
would have been about the sams price, if net slightly more than what we
presently charge In the Executive Dining Fesn. Ons major drawback to having

o s

ADMINISTRATIVE »- INTERAL USK QNLY
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t be i i bullding m &m ha-g 1% would not be appropsiate ¢ | |
ner mﬁ!ﬂt to have m& i . ChEH l,'iﬁh , m m ﬂuﬁ Sre aiing

at mumuau“'tm . i R

. STAT
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&1 gayvics the dining vyeown was (B8t Bii the foc e wouid have been prépares

in vae cafetaria and carted wp 1o ke imwetive Jbiang Roos in the e evatsr xix
shyomsh the hallways, The maaim remror why Lid was Aot given the ¢sulract i
sarvice the large dining room was thak ey ewivd ast gwi rastce to tonsistens:
pravide the same walters. I ovder 0 mieet wur pizict roguivemant iu having
2 truly secure dining roem with fully cisarad e mpisyess, rpreasently all dinling
room emoloyees have Tep Secret, &I, I & KH cimarsness) CST msistod that
the Agency clear a poal of apprevimately tem 9! more peopls whom ibay @i
draw upon to werk in the dining roem. “They alze adviged that beck w4 of tha'
vary high rate of employss turnever, tisay wowsi probably require €3 10 eon-
“ipually clonr new smploysss. Censaqaantly, * was deeided that the Agency
would opsrate its own Executive Diming Xoemm.

in & memerandum dated Fedbruary 1963, spproved by the Exe«utive
Director and concurred in by the Gensrsl Coursel, Compiroiler, e&ni Acting
DS, it was agreed that: due to tnevanscd netivity im the dining rooc and,
because all dining room perseunsi wers empierod full tima ia the éining roonm
thay would be sletted on the Office of the Directer T/0, sd that: ceriais
sverhead axpsnses for the dining roesn would 1o aboerbad from the éining
roem fend, 1.0., all feod and baverege couts, isuadry, and purehaio of s
itarns of supply and equipmaent. Frem the tisns the Ageney moved ;20 ity
Langley quarters, the Exscutive Dintag Roonu: have been eperating wadey
systexn wheredy the Agency peys for sl sslaries of the dining roor. empleye: ¢
and the diaing reom absorbs raest if B ail of the operaiing costs. Thaws 57
seven employees in the diming room &ne their ssmal salsries total spproxion tely
$44,000. Presently the diniag rous boging oreration &t & o’'clock & the me- ey
and ends st 5 o'cloek in the evening, Monday through Pridény. On Fstardays.
, . It opens st 6 o'closk snd cloves a0 spulier thas § e’vlegk. Work is sobedeie:
" sothat s mistwmn sneunt of everthen is ropired. I adiitien to thuly row-
the Deysty Ditelohry: sb 19 mahe guriatn thas tae O/DCI

yforuag.

L vl L LY
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ihink we comid fuetly tnelelde Mo sallnry 27 & G 12 adntniec vetlve of Trar &
Thu gost of the dining room cpevatiam, Ris.apimi as The aftyrinintratiy ¢ e
preigvizs u variety of other dutine in it vies ve varnastn: tha dnis ¢ vanes

i lonlrley ui the dining reem oparr:ien £22:3 o feameial noint «f viow.
et innbuding salnries, the dintng rome Mm's 2% hoet Absut & Dres t-aves:
ovint.  Briefly, it cests the Agmey auprechngsiy $52, 000 & your te corarets
¢ he Executive Dining Resuns. I the £aisy roos: smeration were te b dis:d-.
izdny and all of te assete MHigidated Ghare wouid be o small surpler toft pw
©F zourse. the squipment and fuvsitere ‘sould revert to Agssey stee). Ihev:
quenpt ivd and attached hervets & briaf sl sstims tad profit aad lone of sramaen
fof ihe dlning voom as ite fnancinl pieturs Yook todey. Beone othe v statigit: -
fwy Y- dining reosen which may de of i ost to you &var i A IZ-mae ¥} Pt
the grass reccipls for the dining yeom fewe All sourees of revenne o e apmr-
mmtely 2246, 600, and during thet samas wuriel, 2ot seuntine spacial o ~oke, the
Finizg romm serves 5 Hiths ever 14, 000 manle.

i ptrangly fes] that undor the pealor? wirymateness. he dinim @ raem,
e rales 2a afficiently and Qmmmm s ponr fhle, Recently a stv dr wae
capdusted o determine whather or et Gur faed ruredhages ware in H w gﬁ!
want GA1 pays for thely foadetufls, o whetdar & wvould ba t4 euy adwrinee ¢
am'ﬁ froea GET eor te eontinme buying diredtly fver: whalesale s, The *ﬂ:&r ¢! 1
mtirated that we were buving at Jownr peicee nrd that we 44d nat havs te manl

=t billine syntamns, fotalled studies ha's: Soer vade by the Office o Fimare -
#5: the Offlee of Twsining sad the srecaikivas vead vy our oMes are Poge o=
wﬁ;fh tks Offies of Fimanes and tha Andit B2aff s v eomeurred as bataa im !Lm
‘with requiresnsnts vied by the Ammey rogviatieme.’ The Dintng Rots: pepws.: -
anshawhlma!ﬁﬂmamrhmmmm
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Cash.on Hadd B R | éé&.'w ;
Cash in Bank P 214. EE
Accounts Receivable 2,691 ém i
Inventqry‘ (Estimated) o f399,:,“3 o
NS N
LIABILITIES: = = B W
Accounts Pavyable S 5 409. 63
Mamher:hi? {383 @i $10, } fo 3, 300. G0
Surplus - . , L 202 58
~E, G11.45 Lo
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Executive Dining Room Fund
Statement of Profit and Loss
b July 1965 - 2 July 1966

INCOME:
Meals Served $23,847.65
Coffee Income 1,827.60
Special Parties 2,246.12
Miscellaneocus 18.50
TOTAL INCOME $27,939.87

COST (F SALES:

Beginning Inventory $ --- .--
Purchases:
Meat and Fish 11,787.01
Other Food 11,733.15
Liguor 651.1k4
Less Ending Inventory (=== .- =)
TOTAL COST (OF SALES 2&2171.30
GROSS PROFIT $ 3,768.57
Salaries - Regular $51,866.91
Salaries - Overtime 3,311.20
Supervision of Dining Room 11,629.75
Other Expenses:
Laundry 1,505.46
Flowers 246,54
Labor (G.S.I.) 1,176.60
Repairs & Maintenance Cost Not Available
Supplies & Equipment 2,497.55
Kitchen Cleaning (G.S.A.) 1,200.00
Linens 458.40
Agency Vehicles 549.90
(Used for Shopping)
Total Other Expenses h, kb2, 31
NET LOSS ($70,673.7k4)
T
SE \r\f‘ R ff’“““}
E.{ i
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INCOME:

Meals Served
Coffee Income
Special Parties
Miscellaneous
TOTAL INCOME

COST (F SALES:

Beginning Inventory
Purchases:
Meat and Fish
Other Foods
Liquor
Less Ending Inventory
TOTAL COST (F SALES

GROSS PROFIT
Selaries - Regular

Salaries - Overtime
Supervision of Dining Room

Salary

Uther bkxpenses:
Laundry
Flowers
Labor (G.S.I.)
Repair & Maintenance
Supplies & Eguipment

Kitchen Cleaning (G.S.A.)

Linens

Agency Vehicles
(Used for Shopping)
Total Other Expenses

NET LOSS

FY 1966

$ 9,172.15

702.90

863.85

7.10
$10,746.00

9,296.65
$ 1,449.35

$19,948.81
1,273.53
4,473.10 (1)

Cost Not Available
960.60
461.54
176.30
211.54

28,631.72

($27,182.37)

Average Membership Per Period 330

Projected lLoss for 52 Weeks

5/13ths of 75% of Dining Room Supervisor's Time

Recently Added New Employee to Improve Service

(1)
Plus 25% of AO/ICI
(2)
(3) Provides Linens
(4) Included in Overtime Above
(5) Food Now Delivered without Additionel Cost

FY 1967

$ 9,940.75
817.20

1,584.85
12.00
$12,354.80

2,127.01
5,602.79
431.52

(_1,079.25)

10,082.07
$ 2,272.73

$20,267.30
1,106.69

28,392.89
($26,120.16)

360
$67,912.42

SrAnTT
SECRET

wwi
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ESTIMATED Cost to Operate DCI Dining Room for One Year

1. Assume price charged equals cost of food only.

2. Salaries - 3 1/3 Persons $25, 324, 0C
Salaries - Overtime 1, 664,00
Other Expenses:

Laundry 520.00
Flowers 50.00
Labor (G.S.A.) 100.0C
Supplies & Equipment 752,00
Kitchen Cleaning -—
Linens -
Agency Vehicles -—-
Maintenance & Repairs 100.00
§28!510.00

[0 aaF I ‘ . N ':1-\"i
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